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The School 

forms 

leaders to

Look at the current
reality and ask: Who are
we? Where are we?

Discern the future: What
is God calling us to be
in this time and place? 

Work on plans to get to
the future: How do we
get there? 

Who?

Clergy and lay people. Ideally, a 

team representing a parish rather 

than individuals

Cost?

The program costs

$1000/person/year:  $500 from

the Diocese and $500 from the

student (or student's parish). 

How?

Through a combination of 

plenary, case studies, and small 

group work,  learn to offer and 

receive feedback, identify 

organizational change process, 

understand trust development, 

manage conflict, and sharpen 

facilitation skills

What is Required?

$500 per person per Year 

Four weekends per Year 

Sign a learning agreement  

Fully participate in all 8 sessions  

Submit two written projects 

Complete all readings  

Pass the “models exam” 

When?

Year A: 

February 2 - 3, June 1 - 2,

September 14 - 15 ,  

November 23 - 24, 2018  

Year B: 

February 1 – 2, May 31 – June 1,

September 13 – 14,  

November 22 – 23, 2019 


